
On-Call Hydrology and Hydraulics Analysis and 
Drainage Master Plan Services

Alameda County Flood Control & Water Conservation District
Optional Pre-SOQ Meeting

August 18, 2022



Introductions



Agenda for Today
• Introductions
• General discussion about project, RFQ, and 

procurement process
• Review of important dates/deadlines 
• Review of project scope
• Review of SLEB requirements
• Q and A



Two-Phase Procurement Process
Phase 1: 

Request for 
Qualifications

• Team qualifications

Shortlist
• Up to five 

consultant teams

Phase 2: 
Interviews 
(optional)

• Oral presentation & 
Q/A

Selection • Up to three 
consultant teams 



Important Dates

• Thursday August 18, 10:00 am: pre-SOQ meeting
• Monday August 22, 2:00 pm: deadline for questions
• Thursday August 25: addendum issued 
• Friday September 16, 2:00 pm: SOQ due
• Week of September 26*: interviews (if conducted)
• Week of October 3*: contract award

*Tentative dates



Flood Control 
District Zones



Drainage Master Planning
• Updates to the existing Drainage 

Master Plans for Zones 3A and 6

• New Drainage Master Plans for 
Zones 2, 2A, 4, 5, 9, and 13 building 
on existing watershed studies  



Drainage Master Planning
• Conditions assessments to 

catalogue and inventory the 
physical condition of select 
District facilities

• Hydrology and hydraulics analyses 
for specific projects to support 
the District’s capital improvement 
program



Drainage Master Planning
• Preliminary plans, specifications, 

and estimates for select projects

• Review, identify and document 
potential impacts to District 
infrastructure that would result 
from proposed third party 
projects



Drainage Master Planning
• Apply for and manage applicable 

grants to augment District project 
funding



Response Content 
• Understanding of 

the work to be done
• Staff qualifications 
• Relevant experience 

& expertise
• Financial 

responsibility



SLEB Requirements

• 20% of work must be performed by SLEBs (Small, Local, Emerging 
Businesses) as defined by the County 

• County overview of SLEB program can be found at 
http://acgov.org/auditor/sleb/overview.htm

• Complete Attachment E of the RFQ

http://acgov.org/auditor/sleb/overview.htm


Official Repository of Information 
about this Procurement

Alameda County Public Works Agency
https://www.acpwa.org/business/current-opp.page?#profservices. 

https://www.acpwa.org/business/current-opp.page?#profservices


THANK YOU FOR ATTENDING! 

This presentation and the sign-in sheet will be sent out

QUESTIONS? 
Anita Franklin, ACPWA

Alameda County Flood Control & Water Conservation District

399 Elmhurst Street

Hayward, CA 94544

anita@acpwa.org
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